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START

P1. Definition of topic and stakeholders

P3. Planning

P4. Collecting existing information/ 
material: laboratory practice, laws, 

references, web site!etc. 

P5. Checking material 
adequacy, reliability, 
use, impact, possible 

applications

D1. Organization of topics

D2. First draft

D3. Sharing with colleagues

D4. Gathering comments and 
contributions

D5. Review and 
issue of a 
preliminary 

version   

C3. Review

C4. Issuing of the first edition

A1. Checking the 
conditions of 

feasibility 

A4. Analyzing the 
indicators of 
feasibility and 

efficiency

A8. Issuing of the final edition 

A6. Analyzing the 
indicators of
effectiveness

A7. Guideline validation

END

PHASE 1 - PLAN 
Defining purpose 
and gathering 
material

PHASE 3 - CHECK
Review

C1. Presentation to external reviewers 
and collecting contributions 

C2. Integrating suggestions and 
improvements

PHASE 2 - DO 
Drafting

PHASE 4 - ACT
Verification and 
Validation

A5. Final application

P2. Definition of the drafting group

A2. Training of personnel 

A3. Application
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Table 1 Application of the Decision Grid to the proposed guidelines, selection and definition of priorities.  
 

 Life Sciences Guidelines  

 
 W  

  

0. Quality model for guideline  

1. Management of experimental 
procedures 

 

2. Design of Experiments  

3. 
Glass-washing and solution 
preparation centre facilities  

4. Cell culture facilities  

5. Equipment management  

6. 
Failure Mode Effect Analysis of a 
scientific process  

7. Writing the lab notebook  

8. Personnel management  

9. Management of reagents and materials  

10. Animal house facilities  

11. Sea urchin acquarium management  

12. Working with D. melanogaster  

13. Working with P. lividus  

 Working with iPS cells  

Legend: W = weight of criterion; A = Assessment of guideline vs. criterion; Score = W x A; B = Basic; E = Equipment; F = Facilities;  RA = Research  
activities; QM = Quality methodology; QMS = Quality Management System; DG = Drafting Group. 
!

Table 1 Application of the Decision Grid to the proposed guidelines, selection and definition of priorities.  
 

Preference criteria  Field  QMS  DG 

       
       

Total       

75  QM    DG1 

66  B  yes  DG3 

66  QM    DG1&4 

66  F    DG1 

65  F    DG1 

63  E  yes  DG2&3 

62  QM    DG2 

61  B  yes  DG3 

61  B  yes  DG2&3 

61  B  yes  DG1 

61  F    DG1 

56  E  yes  DG3 

52  RA    DG1 

52  RA  yes  DG3 

46     

Legend: W = weight of criterion; A = Assessment of guideline vs. criterion; Score = W x A; B = Basic; E = Equipment; F = Facilities;  RA = Research  
activities; QM = Quality methodology; QMS = Quality Management System; DG = Drafting Group. 
!
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