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ABSTRACT: The perception and dissemination of an innovative and simplified way of planning and organizing research activity, inspired by Quality and Project Management (PM) principles, was the aim of the present work. Hence, we have generated a Quality Management

System (QMS) for a pilot laboratory that deals with the housing and handling of marine organisms. The MarlLab laboratory has been certified with ISO 9001:2008 in June 2014 and April 28, 2015 it received and passed the surveillance audit.
Based on our quality management system, we have also created a modular software, Help4Lab, to manage Quality, safety, environment and documents in a research laboratory.
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e which includes the companies treated, the contacts, the type of product and, if present, certifications. The QMS model and the management software Help4Lab related to it, could be a new
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G Once purchased, products are recorded and cataloged, as well as the consumption of each product, the system could also ensure the reliability of the research laboratories results, increasing
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